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Assumptions for Financial Projections

Revenue Growth Drivers

● Existing team drives 8% 2026, 25% 2027, 50% 2028
● New sales hires contribute 65% 2026, 30% 2027) and 45% 2028

Sales Team Buildout

● VP Growth Jan 2026, 2 Sales Directors Jan 2026 + 2 AEs Apr 2026, 2-month ramp
● Quotas: $2.0M VP Growth), $1.25M Director), $1.0M AE
● Commission: 10% of new booked revenue

New Product Revenue Streams

● Health Solution Assessments $50K/client): 6, 26, 69 clients in 20262028
● Health Expert Insight Services $150K/client): 4, 21, 52 clients in 20262028
● Enterprise Subscription $250K/client): 2, 12, 48 clients in 20262028

Margins & Unit Economics

● 4550% GM for Assessments & Insights
● 7085% GM for Subscriptions


