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Which breast cancer 
genetic test is better?

Are these wearables 
any good, clinically?

Healthcare Buyers Are Spending Millions to Answer These Questions  

The Problem 
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Healthcare Stakeholders

Severe Vendor Fatigue
Health systems, payors, and employers 
are spending millions of dollars on 
evaluating innovation. 

Health Product Vendors

350,000 Products
98% of digital health products and    
75% of medical devices fail to scale 

The Widening Gap 
Between                     

Innovation and Adoption 

● Clear evidence of effectiveness 
● Proof of improved health outcomes
● Demonstrated ROI 
● Seamless fit into clinical workflows 
● A path to reimbursement 

Healthcare Innovation Is Drowning in Noise 

No trusted infrastructure exists 
to objectively evaluate            

health innovation
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Fastest Growing Expert Network In Healthcare 
3,000+ vetted health experts and clinical operators the foundation of our 
human-in-the-loop platform. 

Proven Market Demand
150 healthtech and life sciences companies served, validating repeatable and 
urgent need. 

AI Powered Platform and Proprietary Data
Productized the “gig-economyˮ for the health industry and built the 
operating system for finding, engaging and managing experts. 

Rapid Revenue Growth
On track to surpass $3M revenue and 163% to plan YTD. 

We Started With 
Health Experts…
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…Earned the Trust of Over 150 Companies
E N T E R P R I S E

S C A L E   U P

S T A R T   U P

I N V E S T O R S
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… And Proved That the Model Works

Fast Growth
Booked Revenue Tripled QoQ

Strong Recurring Revenue
$1.3M Recurring Revenue

Large LTV
Repeat Buyers Deliver 2x Higher 

LTC and Drive 91% GMV



People
Established the fastest 
growing health expert 
network with over 3,000 
experts and the trust of 150 
healthcare clients.

From Experts to Insights 
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Having de-risked trust and scale, we are now creating the data moat 
that will power objective evaluation of health innovations

PHASE  1 

Earn Trust              

Platform
Scaled expert services by 
building an AI powered 
platform that drives 
efficiency and powers our 
proprietary data engine.

PHASE  2  

Build Infrastructure

Insights 
Turning expert interactions 
into structured, proprietary 
data that generates objective, 
evidence-based evaluations 
of health innovation

PHASE 3 

Evaluate Health Innovation✓ ✓ 



Our Solution

…Now Our Experts and AI 
Agents Will Evaluate and 
Organize the World's 
Health Products by 
Performance
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Introducing MDisruptʼs 
Trust Infrastructure for 
Health Product Adoption
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Primary Users:
● Health Companies
● Payers
● Health Systems
● Employers

Secondary Users:
● Providers 
● Investors
● Life Sciences and  Pharma 

Tertiary Users:
● Patient-Consumers
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Real-World Performance: Separating the Signal from Noise in Health Innovation

Ratings and Reviews
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Data Layer

Human Intelligence 
3,000+ healthcare experts review, 
contextualize and validate real-world 
performance of health innovations.

Proprietary and Licensed Data 
MDisrupt data sets, enriched with 
licensed and public sources as well as 
provided by the health product vendors.

Agentic AI Layer User Interface Layer 

AI Agents 

❖ Evidence Aggregation Agents 
❖ Expert Recommendation Agents
❖ Regulatory Intelligence Agents 
❖ Market Signal Agents 
❖ Benchmarking Agents 
❖ Performance Monitoring Agents 

Recommendation Engine

Delivers clear, evidence-based 
performance insights that empower 
stakeholders to make confident, 
data-driven decisions.

The Critical Infrastructure for Evaluating Health Innovation

Human-In-The-Loop + Data + AI Agents  



Key Buyer Pain Point
Healthcare stakeholders lack a 
reliable, objective platform to 
evaluate health technologies 
with confidence

- Joseph C., ex-CMO at Optum

“…this repository could revolutionize our 
healthcare technology management…. 
This capability could significantly 
streamline our processes and enhance 
complianceˮ

“…this platform is a no-brainer for us. It 
could save us nearly a million dollars in 
salaries alone, which would be a huge 
boost to our operational efficiency and 
bottom line.ˮ
- Marcia G., ex-VP at Humana

$250  $500K 
annually on subscription fees  
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Market Research with Health Systems and Payers Indicates High Willingness to Pay
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Market Opportunity: A $42 Billion Opportunity Is Waiting to Be Unlocked 

$42B

$5B

$123M

TAM  Total platform revenue opportunity for all 
potential health stakeholders 
Global healthtech evaluation, validation and expert services across 
all healthcare stakeholders 

SAM  Total Addressable Market for larger health 
systems, payors and US healthtech companies
Services for medium/large payors, health systems with 1000+ beds, 
US-based healthtech companies

SOM  Estimated Obtainable Market within the US in 
the next 5 years
Assumes 4% penetration rate and 10% conversion rate across 
channels



How MDisrupt Makes Money Across the Healthcare Ecosystem
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Customer Type Addressable Market Platform Usage Business Model Example Customers

Health Companies 43K
● Access internal and external experts 
● Generate Provider reviews 
● Clinical and commercial viability

● Subscriptions
● Marketplace take rate 
● Assessment fees 

Payors /
Self-Insured 
Employers

900
50K

● Identify the best healthtech solutions, efficiently
● Access Provider reviews
● Access evidence, outcomes, ROI data
● Access experts for evaluation, implementation

● Enterprise Subscriptions
● Marketplace take rate
● Assessment fees

Health Systems 404
● Identify the best healthtech solutions, efficiently
● Access/generate provider reviews
● Access evidence, outcomes, ROI data
● Access experts for evaluation, implementation

● Subscriptions
● Marketplace take rate

Providers 823K
● Identify the best healthtech solutions, efficiently
● Generate Provider reviews
● Access Provider & Patient reviews

● Subscriptions
● Marketplace participation

Investors 200
● Access internal and external experts 
● Clinical and commercial viability

● Subscriptions 
● Assessment fees

Patients / 
Consumers 331M

● Identify the best healthtech solutions, efficiently
● Generate patient reviews 

● Freemium 
● Subscriptions for 

premium features 



Owned Expert Marketplace

Trusted and contracted with 3,000 
healthcare experts, rapidly growing 
revenue and strong customer base

AI  Human Intelligence Platform 

Integrates health expertise and AI 
agents to deliver scalable clinically 
relevant evidence based assessments

AHA Investment & Collaboration

Backed by the American Heart 
Association with direct access to their 
cardiology and neurology members

Our Competitive Moats Are Unmatched

Breadth of Clinical Expertise 

Comprehensive coverage across all 
healthcare domains provides 
insights that no single specialty 
network can match

Productized Health Gig Economy 

Built the tech stack and operating 
system for finding, engaging and 
managing health experts 

Proprietary Data

Growing data on product/company 
insights creates network effects and 
defensibility over time
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Beyond a Marketplace: 
Powering Data & Trust 

Infrastructure for 
Healthcare

mdisrupt.com

Comparables

Real-World Evidence Platforms

Health Data Networks

Healthtech Market Intelligence

Life Science Platforms

Competitors

General Expert Marketplaces

Traditional Consulting Firms

Expert Network Platforms

Personal & Professional Networks
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Series A Target Raise: $10M 
To scale the critical infrastructure for 

evaluating and accelerating health innovation. 
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Technology 
Building key product features and 
tech infrastructure, architecture & 
development
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Scaling Core Business 
Sales team expansion, targeted 
marketing, and other strategic initiatives

Data 
Data Acquisition, generation and 
expert assessments 

GTM for New Product
BD, marketing and partnerships 
with payors, health systems and 
employers 

G&A
G&A support, licensing, legal, 
consultant and misc

Timeline : 24 Months
Milestone: Data Product + Payor Validation

Growth: $19M Booked Revenue by 2027

Use of Funds 



Highly Experienced Leadership Team from 
Healthcare, Digital Health, and Tech

Ruby Gadelrab
Founder and Chief Executive Officer
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Greg Nagy
Chief Operating Officer

Roger Davies
Chief Technology Officer



The Venture CollectiveBacked by 
the Best
Leading Marketplace, SAAS, Tech, 
and Healthcare Investors.
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Thank You
 

ruby@mdisrupt.com


